
 

 
 
 

 
Minute of Meeting held in the 
Council Offices, Stornoway, 
on Thursday 17 April 2014 at 
9.30 am. 
. 

 
PRESENT Mr Roddie Mackay (Chairman)   
 Mr Uisdean Robertson  
 Mr Kenneth Macleod  
 Mrs Zena Stewart  
 Mr Norman M Macleod  
 Mrs Catriona Stewart  
   
APOLOGIES  Mr Angus Campbell  
 
  MINUTES  

 
Minute of 
Meeting of  6 
February 2014 
 

1.  The Minute of Meeting of 6 February 2014 was approved. 

Declaration of 
Interest 
 

2.  The Chairman declared an interest in item 8 as the individual named in the Report was his 
wife and left the meeting during discussion of the item. 

  ESTABLISHMENT OF POSTS/CONDITIONS OF SERVICE 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to a particular employee, former employee or applicant to become an 
employee of, or a particular office holder or former office holder, or applicant to become 
and office holder under, the Comhairle would be disclosed. 
 

Extension of 
Contract – 
Assistant 
Archaeologist 
 

3. * With reference to item 5 of the Minute of Meeting of 9 March 2012, the Director of Social 
and Community Services submitted a Report which sought the approval to extend the 
contract of the 0.8 Assistant Archaeologist post.   The Report stated that the post was 
required to continue to support the capacity of the service with regard to keeping the Sites 
and Movements Record up-to-date and accurate; responding to planning applications, 
pre-consultations and screenings, monitoring of archaeological fieldwork, supporting 
community excavations, the archaeology publishing programme; and the development of 
archaeology for economic benefit and enhancing the profile of the service.  The cost of 
extending the contract as a full-time post to 2 September 2015 was £37,658.  It was 
proposed to use £20,570 from the existing Udal funding stream, supplemented by 
£17,088 ring-fenced from the Archaeology Publishing Programme, which the European 
Development Fund (EDF) had agreed could be used. 

 
It was agreed that the extension of contract of employee AB on a full-time basis to 
2 September 2015 be approved. 

 
  It was agreed that the public, including the press, be excluded from the Meeting during 

consideration of the following item on the grounds that exempt information as defined in 
Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to a particular employee, former employee or applicant to become an 
employee of, or a particular office holder or former office holder, or applicant to become 
and office holder under, the Comhairle would be disclosed. 
 

 
    

COMHAIRLCOMHAIRLCOMHAIRLCOMHAIRLE NAN EILEAN SIARE NAN EILEAN SIARE NAN EILEAN SIARE NAN EILEAN SIAR    
HUMAN RESOURCES SUB COMMITTEE 



 
Change of 
Contract – 
Drug Support 
Officer  
 

4. * With reference to item 6 of the Minute of Meeting of 2 June 2011, the Director of Social 
and Community Services submitted a Report which sought to make employee CD’s fixed 
term contract permanent.  The Report stated that historically the post had been partially 
funded through the Outer Hebrides Alcohol and Drug Partnership (OHADP) and the 
funding would be terminated as of 1 April 2014.  Further to the budget setting process 
Social and Community Services Department had identified core funding to address this 
priority. 
 
It was agreed to make the post of Drug Support Officer currently held by employee 
CD permanent backdated to 1 April 2014. 
 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to a particular employee, former employee or applicant to become an 
employee of, or a particular office holder or former office holder, or applicant to become 
and office holder under, the Comhairle would be disclosed. 
 

Assessment 
and Care 
Management – 
Temporary 
Appointment 
 

5. * The Director of Social and Community Services submitted a Report which sought 
approval to extend the contract of employee EF.  The Report stated that the post was 
necessary to enable the requirement in relation to targets and timescales in Assessment, 
Care Management and Reviews to be met as well as providing continuity and consistency 
in the delivery of other services such as Mental Health Officer, Out of Hours and Adult 
Protection requirements.  There was sufficient uncommitted funding in Social and 
Community Services department carry forward to meet this cost 
  
It was agreed to recommend that the contract of employee EF be extended until 31 
March 2015, at a cost of £42,081 funded from Social and Community Services 
department carry forward be extended. 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to a particular employee, former employee or applicant to become an 
employee of, or a particular office holder or former office holder, or applicant to become 
and office holder under, the Comhairle would be disclosed. 
 

Honorarium 
Payment  

6. * With reference to item 16 of the Minute of Meeting of 9 February 2014, the Director of 
Education and Children’s Services submitted a Report which sought approval for an 
honorarium payment to be made to employee GH for work being undertaken from 1 
March 2014 to 30 June 2014. The circumstances justifying the payment were outlined in 
the Report. 
 
It was agreed to approve the honorarium payment to employee GH of £3,057 in 
relation to work undertaken beyond his grade for the period 1 March 2014 to 30 
June 2014 and authorise the Director of Education and Children’s Services to 
continue to pay an honorarium on the same basis for as long as employee GH 
continued to provide sickness absence cover. 

 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to a particular employee, former employee or applicant to become an 
employee of, or a particular office holder or former office holder, or applicant to become 
and office holder under, the Comhairle would be disclosed. 
 

Customer 
Service Officer 
 

7. * The Director of Finance and Corporate Resources submitted a Report which sought 
approval for the establishment of an 18 hour Customer Service Officer post.  The Report 
stated that, following the reduction in the hours of the Stornoway based Registrar, it was 
proposed that one of the Customer Service Officer posts who had been trained in 
Registration was to provide resilience and recommended that the 18 hour Customer 
Service Assistant held by the post holder be disestablished and replaced with a Customer 
Service Officer post to which the individual should be matched.  



 
It was agreed  

(1) that one post of Customer Service Assistant (18 hours) be disestablished; 
and 

(2) that one post of Customer Service Officer (18 hours) be established and 
that employee IJ be matched to that post. 

 
  The Chairman declared an interest in the following item as it related to his wife and left 

the meeting during its consideration. 
 
It was agreed that Mr Uisdean Robertson would be appointed as Chairman for the 
next item. 
 

Appointment 
of the Post of 
Principal 
Teacher 
 

8.  The Chief Executive submitted a Report seeking confirmation of the appointment of Maria 
Belle Mackay to the post of Principal Teacher, Laxdale School.  The Report stated that it 
was the Comhairle’s practice for appointments of close relatives of Comhairle Members 
and Senior Officers to be submitted to the Sub-Committee for approval. 
 
It was agreed that the appointment of Mrs Maria Belle Mackay to the post of 
Principal Teacher be approved. 
 
 

Appointment 
to the Post of 
Relief Cleaner  
 

9.  The Chief Executive submitted a Report seeking confirmation of the appointment of Dawn 
Maciver to the post of Relief Cleaner.  The Report stated that it was the Comhairle’s 
practice for appointments of close relatives of Comhairle Members and Senior Officers to 
be submitted to the Sub-Committee for approval. 
 
It was agreed that the appointment of Ms Dawn Maciver to the post of Relief 
Cleaner be approved. 
 
 

  HUMAN RESOURCES  
 

HR 
Performance 
Management 
Reporting:  
Education and 
Children’s 
Services  
 

10.  The Chief Executive submitted a Report which sought approval for the HR Performance 
Management Reports for all sections within the Education and Children’s Services 
Department.  The Report stated that data had been sourced from Resource Link, the 
internal Financial Management System, Committee Reports, Best Value Reports, 
centrally held information and departmental specific information for the year 2011/12.  
Reporting information had been completed for Children’s Services, Catering and 
Cleaning, Early Years and Teaching Staff. 
 
It was agreed that the Human Resources Performance Management reports for the 
Department of Education and Children’s Services be approved on the basis that the 
Head of Service/Senior Manager for each section would submit an action plan 
based on the recommendations to a future meeting of the Comhairle. 
 
 

HR 
Performance 
Management 
Reporting:  
Technical 
Services 
 

11.  With reference to item 17 of the Minute of Meeting of 5 September 2013, the Chief 
Executive submitted a Report which provided an update on the implementation of the 
Technical Services Action Plan as requested by the Sub Committee.  The Report stated 
that the Chief Executive had met with the Director of Technical Services on a number of 
occasions to discuss the action plan which was appended to the Report and was satisfied 
as to the general direction taken by this plan and would continue to liaise with the Director 
of Technical Services in relation to specific requirements of the plan to ensure that they 
were implemented as part of the normal management of the authority. 
 
It was agreed to note the Action Plan proposed by the Technical Services 
Department in response to the HR Performance Management reporting and that the 
plan would be implemented as part of the normal management of the authority. 
 
Arising out of consideration of this item the Sub Committee requested that the plan 
be developed in the context of the next stage of the HR Performance Management 
Reporting. 
 



 
Chief 
Executive’s 
Department 
Training Plan 
 

12.  The Chief Executive submitted a Report which provided detailed information regarding 
the Department’s training plan for 2014/15.  The Report highlighted the cost of training 
and development for employees in 2014/15 was estimated at £33,220 and that all the 
training costed in the plan had funding identified. 
 
It was agreed to approve that the Chief Executive’s Department Training Plan 
appended to the Report. 
 
Arising out of consideration of this item the Sub Committee requested that this 
format be adopted by other Departments in detailing links to the Business Plans 
and linking training to contracted Job Descriptions. 
 

Master Level 
Learning – 
Scottish 
Government 
Award 
 

13.  The Director of Education and Children’s Services submitted a Report which sought 
approval for the acceptance of the Masters Level Learning Award granted by Scottish 
Government.  The Report stated that a total of £64,000 had been awarded which would 
be utilised to improve leadership pathways for future school Headteachers in the Western 
Isles by enabling them to apply for Masters Level education. 
 
It was agreed to recommend, in so far as the Sub Committee’s interests were 
concerned, that the award in the sum of £64,000 for Masters Level Learning as 
detailed in the Report be accepted. 
 
 

  RELATED ITEMS 
 

Reports 
Outstanding  
 

14.  The Chief Executive submitted details of Reports Outstanding in relation to decisions that 
had been made by the Sub-Committee since the Meeting of 11 May 2004 and detailed 
the timescale for reporting back to the Sub-Committee. 
 
It was agreed to note the Report. 
 
 

  URGENT ITEM 
 

  The Chairman ruled that in accordance with the provisions of Section 50 of the Local 
Government (Scotland) Act 1973, as amended, that the following item be considered as a 
matter of urgency in order to allow the Comhairle to take a view on the matters prior to the 
next series of meetings. 
 

Appointment 
to the Post of 
Student 
Placement, 
Property Asset 
Management, 
Technical 
Services 
Department 

15.  The Chief Executive submitted a Report seeking confirmation of the appointment of 
Ruairidh Mackinnon to the post of Student Placement, Property Asset Management, 
Technical Services Department.  The Report stated that it was the Comhairle’s practice 
for appointments of close relatives of Comhairle Members and Senior Officers to be 
submitted to the Sub-Committee for approval. 
 
It was agreed that the appointment of Mr Ruairidh Mackinnon to the post of Student 
Placement, Property Asset Management, Technical Services Department be 
approved. 
 
 

 


